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MARKET SITUATION RETAIL
Expansion, Reloads, Optimisations, New Entries



Comparable visitor frequencies: ECE center national vs. shoppertrak
Percentage changes in frequencies 2018 and 2019 compared to the previous year

Source: *ECE people counting system comparable (Like for Like), retrieved 08.08.2019, n = 89
©** Shoppertrak.com / Tyco Retail Solutions, Germany
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Industries perform differently



The 4th quarter with weak Christmas business could not compensate the difficult retail year 2018
Fashion retail sales Germany



The bad news are multiplying in the fashion trade



Karstadt & Kaufhof – chance or risk?



H&M vs. Inditex 2018*

Source: Textilwirtschaft

EBIT
7,4%
(-56% since 2014!)

16,7%
(-5,7% since 2014)

 High investments in e-commerce and logistics!

Turnover €20.00 bn
(14% Online-share ≙ +21%)

€26.15 bn
(+4% , 12% Online-share ≙ +27%)

Shops 4.968 
(+229, in Germany: 468)

7.490 
(+15, in Germany:134)

RTR 11,8% 9,1%

Labels

(ca. 90% of turnover)



INNOVATIVE LEASING MANAGEMENT
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CREATE DESTINATIONS

REDESIGN THE SPACE

INCORPORATE
NON-TRADITIONAL ELEMENTS

FIND WAYS TO COEXIST
WITH DIGITAL RETAILERS

LEVERAGE 
TECHNOLOGIES

INCREASE ATTRACTIVENESS & 
ENSURE PROFITABILITY

Innovative Leasing Management
COMMUNITY - OMNI  - UNIQUE



Innovative leasing management

• Centralized concept & 
design support

• Local operational 
excellence 

• Further Development of 
the sectors/ tenant mix
through innovative 
concepts

• Food & Beverage
• Leisure & Entertainment

•



Example*

Retail key partner“

8

15

7
with ECE

6
with ECE 15

17

23

with ECE

6

465

400

65
with ECE

21

* April 2019



Chances for brands from all sectors of the Retail, 
F&B and Leisure industry to overcome economical
challenges in their respective home market:

 Cross border expansion into various
new markets with the help of ECE

Challenges and chances……



BIG CHEFS – MyZeil Frankfurt

• Consulting

• Support with local authorities

• Recommendations for shopfitting

• Regional staff recruitment

• Menu adaptation to German 
market and target group

full service support



Examples of acquisitions of top tenants

First store in Germany at all in 
cooperation with ECE

First store in a German center
In cooperation with ECE

ECE as an expansion partner among the 
first five openings in Germany

A global network enables innovative concepts to be won!



New entries - new brands

http://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwjGgMKugP3ZAhXKyKQKHaOUAPUQjRx6BAgAEAU&url=http://www.stickpng.com/img/icons-logos-emojis/car-logos/car-logo-tesla&psig=AOvVaw1Y-znEcBGZygjgvF5RiYsn&ust=1521707510862654
https://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjzmo2Ygv3ZAhWQCewKHfygB-gQjRx6BAgAEAU&url=https://bucurestimall.com.ro/en/stores/marlboro/iqos-logo/&psig=AOvVaw0N7CUgPHhfnnQW28KB6Tx5&ust=1521707999086374
https://www.google.de/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiq-o_UhYrbAhUC2aQKHcRpDogQjRx6BAgBEAU&url=https://www.pinterest.com/pin/212443307402730861/&psig=AOvVaw3gRdDXx8xv2migQE7ZQPnS&ust=1526553642942571
https://www.google.de/url?sa=i&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwjry_7_hYrbAhUM16QKHfEyBPwQjRx6BAgBEAU&url=https://de.wikipedia.org/wiki/Datei:Volkswagen_Logo_till_1995.svg&psig=AOvVaw3wPdUaYu3_o2L_wD-D-qkF&ust=1526553746529864
https://www.google.de/url?sa=i&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwiruIK8horbAhVJr6QKHXuFCvoQjRx6BAgBEAU&url=http://www.cbbnegociation.com/sephora-logo/&psig=AOvVaw1npb6QAsc67PmBF09lmRcE&ust=1526553872415071
https://www.google.de/url?sa=i&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwi69_fvhorbAhWH66QKHcq7BGwQjRx6BAgBEAU&url=https://www.hauptbahnhofcity.wien/gastronomie/gastrobetriebe/losteria/&psig=AOvVaw2pwPPZH9bvjGR7dj2Ppwvr&ust=1526553981297828
https://www.google.de/url?sa=i&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwi3pdyHh4rbAhUsMuwKHQKXDFQQjRx6BAgBEAU&url=http://v2017.shoptalkeurope.com/speakers/30/dirk-graber&psig=AOvVaw1qsnku5Gvl5PyJs7YEMvBT&ust=1526554031160680
https://www.google.de/url?sa=i&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwipwv21h4rbAhWLGewKHWwSBswQjRx6BAgBEAU&url=https://de.wikipedia.org/wiki/Datei:Alnatura_Logo.svg&psig=AOvVaw3-0loaTgJcOY62KGC5VUwC&ust=1526554128210640


Most active retailer 2019
Different industries - different expansion profiles*

Source BNP PARIBAS REAL ESTATE 2019

*Number of rentals / openings nationwide in city locations, incl. shop-in-shop-concepts 

International Fashion labels Gastronomy Body care / health selected retailers of 
other industries

Sÿstrene Grene

Hema

Osiander

Rewe

Decathlon

Daniel Wellington

Hugendubel

Depot

DocMartens

Lindt&Sprüngli

Rossmann

dm

Rituals

Ace&Tate

Fielmann

VIU

Sephora*

Mister Spex

Douglas

Eyes + more

Hans im Glück

Cafe Extrablatt

L‘Osteria

Dean&david

Subway

Five Guys

Starbucks

Kentucky Fried Chicken

Mia Gelateria

Nordsee

Hunkemöller

Only

Jack&Jones

TK Maxx

Boggi Milano

JD Sports

Levi‘s

Vero Moda

Norah

Arket

50 % of the most active retailers in the personal care / health segment are eyewear labels!



Bricks Drive Clicks Globally Consumer Survey*

Source: ICSC Europe, 2019 CEO Forum.



NEW FORMATS
Innovative retail concepts & new industries



Online goes offline



Online goes offline



Bricks drive clicks



amazon go



Pop-Up Stores



Leasing Projects

NEW TENANTS

1

23

SPECIAL 
PROJECTS &
INITIATIVES

NEW FORMATS

LS
PROJECTS

Projects & initiatives in both the retail & non-retail sector!

 Monitoring of market developments and identification of relevant trends 

 Responsibility for idea management process

 Responsibility for strategic projects and initiatives

 Knowledge transfer



New Tenants

L
E

IS
U

R
E

 &
 

E
N

T
E

R
T

A
IN

M
E

N
T

C
O

-W
O

R
K

IN
G

 S
P

A
C

E
S
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http://www.isg-group.de/
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http://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjO1Imkyf3hAhWLJFAKHdrlBEMQjRx6BAgBEAU&url=http://www.brandemia.org/la-multinacional-regus-presenta-su-nueva-identidad-corporativa&psig=AOvVaw1QfAQseTy9DZ-xoNo3VBjO&ust=1556911449954258
https://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjyj8PCyf3hAhUJKFAKHS1oCJUQjRx6BAgBEAU&url=https://hafven.de/magazin-inhalt/2016/2/26/logo&psig=AOvVaw0_ljfBtT0qkaURItGXFbbt&ust=1556911511825920


New Formats
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http://information/de/News/News-Archiv/PublishingImages/2019_04/AEZ%20Hermes%20Microhubs_1200.jpg




SHORT TERM 
COMMITMENT

THE STORE

8 WEEKS FLIGHTS

CONSTANTLY 
NEW

THEMES 
(‚STORIES‘)

SELECTED 
PARTNERS







New Formats – Concept Lab

‚Concept Labs‘ in selected centers of ECE as test case for new
tenants in a fully fitted store for limited time 

 180 to 200 sqm (B-locations)

 Short-term lease (3 to 6 months, limited risk)

 Fit-out: flooring, ceiling, lighting, facade, water; shelves

optional



Matchmaking Website – Concept

Potential partners can…
… search for concepts based on different criteria

… compare different concepts
… contact concepts for further information

(FRANCHISE) 
CONCEPTS

OPERATING PARTNER

(FRANCHISEES)
MATCH-
MAKING

SPACES FROM ECE

https://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwicwI_qo7nhAhVEJVAKHQZBAiMQjRx6BAgBEAU&url=https://www.freepik.com/free-icon/shop-store-frontal-building_736764.htm&psig=AOvVaw1ATrD9PsZYTfRHRglK4kPK&ust=1554564936167545
https://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=&url=https://nl.freepik.com/iconen-gratis/geldzak-overzicht_737417.htm&psig=AOvVaw0EG586lMlR4_M_sSOtdddt&ust=1554564995107965
https://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=&url=https://www.shirtlabor.de/motiv-galerie/karriere-beruf/koch.html&psig=AOvVaw0eI2VQX0SXzLkjPsXsTOon&ust=1554565082227950
https://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjxmqm-pbnhAhWDaVAKHQAoAFgQjRx6BAgBEAU&url=https://www.shareicon.net/tag/men?p%3D41&psig=AOvVaw2VjIDa-AJhkPU5QB4NMZmH&ust=1554565375984099
https://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjxmqm-pbnhAhWDaVAKHQAoAFgQjRx6BAgBEAU&url=https://www.shareicon.net/tag/men?p%3D41&psig=AOvVaw2VjIDa-AJhkPU5QB4NMZmH&ust=1554565375984099


Mobility



Services (counseling, medical, citizen‘s office…)  



COOPERATIONS
The new hybrid thinking



Thalia with Moleskine-Cafe



COMMUNITIES
Meeting, sharing and get in touch



Customer 
Community
Rapha, London



Center-
Community



Tenant-
Community
Retail Meeting



Tenant-
Community
Retail Partner Summit



International Acquisition and Networking

March April May June July August September October November December



THE PLACE TO BE
Emotion, Entertainment and Experience  



CUSTOMER EXPERIENCE
Shopping meets fun and action



Entertainment



Trampoline 
park
JUMP House



Skydiving
Indoor





MyZeil
Frankfurt







Skyline Plaza
Frankfurt





Examples for new Food-Concepts

https://www.google.de/imgres?imgurl=https://www.skylineplaza.de/fileadmin/user_upload/CENTERS/SPF/gastro/logos/ALEX-Logo.png&imgrefurl=https://www.skylineplaza.de/gastronomie/alex-skyline-plaza-frankfurt/&docid=BM0FqZeD0yNExM&tbnid=ufHJ0rm3cpC6BM:&vet=10ahUKEwjo0PKY0e_fAhUywAIHHZmdDZkQMwhIKAswCw..i&w=500&h=345&hl=de&bih=500&biw=1097&q=alex%20brasserie%20logo&ved=0ahUKEwjo0PKY0e_fAhUywAIHHZmdDZkQMwhIKAswCw&iact=mrc&uact=8


PROJECTS
Current planning highlights



Potsdamer 
Platz
Berlin



Do we believe in Retail Real Estate?



¥€$
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