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Case for Action

E-commerce continues growing and makes up for 10% of total retail sales
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2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Online Sales in bn Euro Change over previous year in percent

Source: HDE Online Monitor 2019

10,1%7%3% 10%1%
Online share of total 

retail sales

4.4 bn
Euro

ONLINEGROWTH

2018

2018

BIGGEST REVENUE DRIVER

+2.2 bn Euro
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Fashion & 

Accessories

CE / Electronics

8.1%

6.4%

1.0 bn Euro

0.8 bn Euro

ONLINE

Sales shift in percent

and bn Euro

- 3.1%

- 1.1 bn Euro

- 4.3%

- 1.3 bn Euro

OFFLINE

Sales shift in percent

and bn Euro

Change rate offline and online 2018 vs. 2017

Comparison by sector

Source: HDE Online Monitor 2019

Sales shift from Offline to Online

The shift is particularly significant in fashion and electronics 
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Shares of Amazon & Marketplaces in E-commerce

Online marketplaces make up for over 1/3 of E-commerce

Shares of Amazon and marketplaces in E-commerce in percent

2018

Amazon.de

sales

Other 

E-commerce

Amazon.de

marketplace

other

marketplaces

19% 46%Marketplaces total  35%

Source: HDE Online Monitor 2019
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2012

2019

2012

2019

Channel Preferences of Consumers

Traditional offline shoppers are decreasing, online shoppers are increasing

Traditional offline shoppers

I don't like to shop online. I prefer stores, that 

allow me to browse and try products as well 

as seeking advice when necessary.

Enthusiastic online shoppers

I prefer to shop online. It’s time saving and I get a 

good product overview. That allows me to 

compare prices and buy selectively.

CHANNEL PREFERENCES CONSUMERS

Source: HDE Online Monitor 2019

52%

23%

11%

28%
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Changes in the Preparation of Purchase

The online preparation of purchase is gaining further importance

20%

12%

2017 2019 2017 2019

Sales in online shops (Nonfood) with 

previous offline research

Sales in offline stores (Nonfood) with previous 

online research

8.3 bn Euro

6.1 bn Euro

135 bn Euro

180 bn Euro

-27%

+33%

Wish for online-

availability checks59%

Of retailers display 

availabilities online15%

Source: HDE Online Monitor 2019, ECC Köln, Erfolgsfaktoren im E-Commerce 2017
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Digital Mall by ECE

The Digital Mall allows the conversion of online traffic to offline traffic & offline purchases

CONCEPT

Online

Product Search

Click & 

Reserve

Buy in 

Store 

Availability

Check in Store

DIGITAL
MALL
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Digital Mall by ECE

Von der Online Suche bis zur Reservierung der Produkte

https://www.youtube.co

m/watch?v=cMhdmMU7

33k&trk=organization-

update-content_share-

video-embed_share-

article_title

https://produkte.alstertal-einkaufszentrum.de/
https://www.youtube.com/watch?v=cMhdmMU733k&trk=organization-update-content_share-video-embed_share-article_title
https://www.youtube.com/watch?v=cMhdmMU733k&trk=organization-update-content_share-video-embed_share-article_title
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Digital Mall by ECE

Products and Partners – Status quo

RETAILERS

IN ACQUISITION460

SHOPS200

MALLS

LIVE 18

ITEMS 

AVAILABLE
1.2 MLN.

LIVE

http://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwjTqeGKqbvUAhWH1BoKHXk-AHcQjRwIBw&url=http://www.modehaus-dobler.de/damenmode.html&psig=AFQjCNHd6oq0fqdJ02JKLXSoctNLhqtn6A&ust=1497460460570611
https://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwimwoaEo-_UAhXHtBQKHYHYAxsQjRwIBw&url=https://potsdamerplatz.de/shopping/krass-optik/&psig=AFQjCNE-FZHC4qW5qbQHIQmqwREEk1DCwQ&ust=1499245544978875
http://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjZxs-S9ObZAhVS46QKHcKNDFoQjRwIBg&url=http://www.google.de/url?sa%3Di%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dimages%26cd%3D%26cad%3Drja%26uact%3D8%26ved%3D0ahUKEwjZxs-S9ObZAhVS46QKHcKNDFoQjRwIBg%26url%3Dhttp://www.multivu.com/players/de/7769052-gant-originals-fall-winter-2016/%26psig%3DAOvVaw2yMDas62DQIpvcK93X0_OB%26ust%3D1520948311520497&psig=AOvVaw2yMDas62DQIpvcK93X0_OB&ust=1520948311520497
https://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiYt83118_YAhVQF-wKHdmtA6YQjRwIBw&url=https://www.altmarkt-galerie-dresden.de/shops/liberty-woman/&psig=AOvVaw1Z1HimGFTuRJWOsrxp_d4G&ust=1515752413272305
https://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwif3aHxppPVAhUFchQKHeHsDWcQjRwIBw&url=https://www.ebayinc.com/stories/press-room/de/thalia-startet-eigenen-shop-mit-click-collect-verkauf-bei-ebay/&psig=AFQjCNHG9PYOHNBOjCfRWaUKL0MwDCghbA&ust=1500483531034354
https://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwirjrmp_6HVAhVH7xQKHctdAjoQjRwIBw&url=https://www.oeko-tex.com/de/press/newsroom/pressrelease_33090.html&psig=AFQjCNE6xKKcuFI4aBflcqLJE72hWzz8QA&ust=1500988306568796
https://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiB2LqNw7faAhXQ3KQKHcfJCngQjRx6BAgAEAU&url=https://de.wikipedia.org/wiki/Datei:S.Oliver_Logo_2010.svg&psig=AOvVaw1BFsNKf81wQZC99R5Fg6f9&ust=1523718290582309
https://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjq4d-JuYfZAhVFaVAKHQEtD7UQjRwIBw&url=https://www.pierre-cardin.de/&psig=AOvVaw380hi7chjuILCSn2ISAQkh&ust=1517668280528059
https://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiC_bTkwrfaAhWGGuwKHQHnCDQQjRx6BAgAEAU&url=https://www.koffer-kopf.de/liebeskind-berlin/&psig=AOvVaw0BYP9OgREtiTTT1EwSSS-M&ust=1523718202840249
https://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjPzqe9w7faAhWR16QKHUdHBCoQjRx6BAgAEAU&url=https://de.wikipedia.org/wiki/Datei:Logo_Reno.svg&psig=AOvVaw3HKXTMNB7W_7cIfJL2tTX0&ust=1523718390265772
http://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiww5DphuDUAhWFOxoKHZHvBhkQjRwIBw&url=http://www.forum-gummersbach.info/shop/comma/&psig=AFQjCNGnT_eAcESNq1kP3cpYAlPcHiMOXQ&ust=1498722566294928
https://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj5os3z9ObZAhVD3qQKHU_iDgIQjRwIBg&url=https://de.wikipedia.org/wiki/Ludwig_G%C3%B6rtz&psig=AOvVaw27G7SQtvpYbgNvgAuVPuEh&ust=1520948516517437
https://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjHn-eDwP_fAhWP_qQKHVCbAx8QjRx6BAgBEAU&url=https://de.wikipedia.org/wiki/Datei:SportScheck_Logo.svg&psig=AOvVaw3hby6Rk6K65GN5nrq73tli&ust=1548181595186474
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200
STORES

18
CENTER

live

Scaling the Digital Mall 

Expanding the pilot across all ECE-centers

NOW END OF 2019 END OF 2021

300,000 
VISITS

/Month

35 
CENTER

live

ROLL-OUT 

COMPLETE

90 
MALLS 

LIVE

>2.5 mln.

VISITS
/Month

1,000 
STORES

1 mln. 
VISITS

/Month
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Digital Mall by ECE

Marketing-Campaign: Touch-Points along the Customer Journey

BOOST

USERS

CLICK &

RESERVE

CLICKS

MARKETING

O
F
F
L
IN
E

O
N
L
IN
E

Social Media

Offline campaigns per center

Push & Pull Marketing

DIGITAL

MALL

62%
of customers regard an online 

availability check as useful

* Omnichannel Readiness Studie and Index, Statista, 2018
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MARKETING

Digital Mall Marketing-Campaign

Offline-Campaign at the Alstertal-Einkaufszentrum Hamburg
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MARKETING

* Omnichannel Readiness Studie and Index, Statista, 2018

Digital Mall Marketing-Campaign

Online-Campaign at the Alstertal-Einkaufszentrum Hamburg
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Mall displays at the Alstertal Einkaufszentrum Hamburg

From
September

Digital Mall Marketing-Campaign
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Connected Commerce

Stocksquare as connector between stationary sales and online marketplaces

Online-Marketplaces

20,000 

Articles

6 

Retailers

…

Local Product Availabilities

2
CONNECTING

MARKET PLACES

LOGISTICS &

DELIVERIES4

TRANSACTIONS 3

DIGITAL MALL

SHOP-WINDOW1

Connected

Commerce
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The concept: Local availability check on the article detail pages at Otto.de 

Availability Display at otto.de

40221

1.6 mln.
Visits/ Day
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Pilot-Delivery-Case at the Alstertal-Einkaufszentrum as of autumn 2019

Transactions, Logistics & Deliveries

Closed

User Group

Retailer

Deliverer

ORDER1 PICK & PAY2 PACK3 DELIVER4

Service-Team Service-Team

https://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjdo4C-8P_fAhWHMewKHeWGC6EQjRx6BAgBEAU&url=https://www.handelsblatt.com/unternehmen/handel-konsumgueter/dhl-hermes-dpd-paketboten-haenderingend-gesucht/19686864.html&psig=AOvVaw3HlS1uRBjDfWOnXLdus_rE&ust=1548194577785691
https://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwio35OT8P_fAhWqsaQKHYIvAD4QjRx6BAgBEAU&url=https://liefery-kurier.com/&psig=AOvVaw2wHeb6Axw8qQXURIQdeXoE&ust=1548194510164960
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Transactions, Logistics & Deliveries

ECE shopping centers as micro hubs: Location advantage through extensive mall network in Germany

The population distribution

in Germany

Every

houshold in Germany

shops online at otto.de

6TH

More than 100 center-

locations in Germany

of the population in 

Germany lives 30 car 

minutes away from an 

ECE shopping center

60%
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Thank you!


