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Better than a REIT
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As outlined in the Company Analysis and Valuation section, we have analysed our peer
group of German real estate companies according to five main weighted criteria – country
and category exposure, rent expiry profile, G-REIT potential and a miscellaneous position
comprising other relevant factors.

As DES concentrates strongly on the German market, which is in fact our least preferred
market, within our peer group its rating is unfavourable at 2.36 (5 is good). Due to its focus
on the retail segment, with a particular concentration on shopping centres, DES’ category
exposure is very favourable – a rating of 3.49, effectively the highest category rating in our
peer group. Due to a very low level of rent expiries in the coming years, we have awarded
DES the highest possible rating of 5.0 in this criterion. Among other factors, we have
accounted for the extremely favourable tax structure of DES, which makes the company
unique in our peer group, so we have awarded DES a miscellaneous rating of 5.0.

Below we describe DES’ potential to benefit from a G-REIT structure other than increased
investor interest, analyst coverage etc.
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Given its portfolio and strategy, we think DES would make a perfect G-REIT under almost all
possible scenarios. DES has expressed its intention to become a G-REIT at some point in
the future, but we believe there is little need to rush the process. Currently the company
effectively pays no tax at a corporate level, due to existing tax loss carry-forwards of more
than EUR60m, putting the company in a situation comparable to REITs, which are
tax-exempt at corporate level. In addition, DES’ dividends are tax exempt for investors due
to a special tax structure, which is more favourable than the full taxation that we would
expect for G-REIT dividends. Thus, converting DES into a G-REIT would currently be a
change for the worse, warranting a low rating of only 1.0.
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Country Germany
Sector Real Estate
Bloomberg DEQ GR
Reuters DEQGn.DE
Mkt cap (EURm) 565.6
Mkt cap (USDm) 756.3
Free float (%) 79

�����

1M 3M 12M
Absolute 35.55 36.02 34.10
Absolute (%) 1.8 0.5 6.2
Relative (%) -5.0 -5.2 -22.8

Relative to E300 Real Estate
Index level 1015.1

Current (EUR)
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Our fundamental analysis approach gives an overall rating of 3.36 for DES, the best rating
within our peer group. At the same time, the company trades at a discount to NAV of c15%.
We initiate coverage on DES with this report.

Group strategy

-�������	���������������������&�����
Deutsche EuroShop (DES) is a real estate investment company exclusively focused on
shopping centres that are predominantly located in Germany. Its investment strategy profile
makes DES a unique play of the German shopping centre sector. The company was
founded in 2000 by DB Real Estate, a subsidiary of Deutsche Bank, which injected its
shopping centre portfolio into DES. DES then went public in January 2001. In the meantime,
Deutsche Bank has sold down its remaining stake, so that the Otto family is the only
remaining large shareholder with a combined holding of 21%. DES estimates that of the
79% free float, c55% belong to private investors with only c24% being institutional investors.
Such a high concentration of private investors is quite unusual for an MDAX company (DES
joined the German Mid-cap Index in September 2004) but can be explained by the history of
the company. The company was set up as a tax-optimised dividend pay-out model, a
structure from which the company is still benefiting at present. This structure is highly
attractive for private investors as dividends are free of tax payments. DES’s c6% net of tax
dividend yield in the past was therefore much more attractive than yields of open-ended real
estate funds (average total performance of 3.9% for the last three years), which were seen
as an investment alternative.

DES is structured very efficiently, as all lateral processes such as property development,
financial feasibility studies for investments (although due diligence is undertaken and
decisions are taken by DES’s management), centre management etc. are outsourced so
that the company is currently run by five employees (please see following pages for the
special relation and dependence on ECE in this regard).

In the past, DES has mentioned ambitious growth plans, intending to become the no.5 retail
RE investor in Europe. The gap between it and current no.5 listed retail property stock,
Eurocommercial, is cEUR250m, or 36% of DES’ market cap; we think closing this gap will
require a rights issue. The company has already stated it intends to increase its capital base
if suitable investments are found and It plans to present three specific projects for raising
equity capital to investors. In its most recent conference call at the release of the Q3 figures
in November, however, it became much more cautious on near-term growth perspectives
postponing the utilisation of its EUR30m war chest into 2005. We attribute this to the high
competition for shopping centre investments currently. The timing of a rights issue therefore
seems elusive at present.

The staff situation at DES is quite tight, with the company stating that it can handle only two to
three investment projects annually. We therefore believe DES will need until the end of 2005 to
fill its project pipeline in preparation for the SPO.
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Structured as a dividend pay-out model, DES’ financials are optimised in order to prevent
tax payments. As a consequence, the company is aggressively using all tax accounting
measures available in order to minimise reported profits. In turn the company is maximising
its free cash flow, which is also the basis for dividend payments. The change to IAS, which
is expected for the FY 2004 figures, should lift the company's revenues and profits (without
affecting cash flows of course). IAS will mean that the five properties, which are currently
held as joint ventures and accounted for at cost, will have to be consolidated on a pro rata
basis. This is likely to lead to higher group sales but reduce the financial result. The net
impact on the company’s bottom line is difficult to forecast given the lack of information on
individual property’s financials. On the other hand, IAS requires that a higher share of
development expenses will have to be capitalised relieving the group P&L. This is unlikely to
have any impact on effective tax payments, as these are contingent to DES’s tax balance
sheet which will not be affected.

#	������&����������������
DES invests according to concrete investment criteria, of which we have listed the most
important in the table below. DES tries to invest in shopping centres at an early stage –
significantly before the opening of the centre. Thus, DES is exposed to development risk,
which is alleviated by a required pre-let rate of more than 50%. The company stated that the
main reason for this is to avoid buying from property developers, who in order to maximise
their profits, try to build cheap and maximise rents at the time of the sale. DES is acting as a
majority or minority investor (the latter predominantly in order to increase diversification but
also to reduce development risk). At present the equity stakes range from 33-100%.

Regionally DES invests in so called regional centres, avoiding the high competition for real
estate and related low yields of leading German cities. In order to increase revenues, DES is
also investing in international properties (currently five out of 14 centres representing 22% of
invested equity), which typically offer net rent yields ranging from 6.5-8%, compared to 5.5-
6% for Germany. We see the point to spicing up revenues by adding international
properties, nevertheless, we would caution that the international experience and market
expertise of a company consisting of only five people is limited almost by definition. The
dependence on the centre manager is therefore even higher than in DES’s domestic market.
We would therefore regard it as a better strategy if the company restricted itself to countries
where its trusted centre management partner ECE has a proven track record.

DES is currently in the process of re-aligning its portfolio (a process that started with the
disposal of its stake in the centre in Udine). This process is likely to continue with the sale of
its French and Italian assets, which are still a legacy of the initial portfolio injected by DB
Real Estate. The company already stated that these centres would not match its current
strategy anymore (with a high tax rate being one of the reasons). Coincidentially (or not)
these centres are the only ones not being managed by ECE, which would underline our
above-stated view. Additional non-domestic investments are likely to be within the CEE
area, according to the company’s CEO, which matches the countries that ECE currently
covers. Despite the above-mentioned strategy to sell assets, DES considers itself as a Buy
and Hold investor, as disposals are driven by portfolio optimisation efforts.
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Note: * eg cinemas
Source: Company data, HSBC Trinkaus & Burkhardt
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DES is increasingly co-operating with ECE in terms of shopping centre development and
management. ECE is also one of the main providers of new investments for DES. ECE is
owned by DES’ largest shareholder group, the Otto family. With 77 shopping centres under
management, ECE is the German and European market leader in shopping centre
management. Geographically it covers Germany, Austria, Hungary, the Czech Republic,
Poland, Turkey and Quatar. Some 12 of 14 shopping centres currently owned by DES are
managed by ECE (only the centres in Tuscia and Annemasse are managed ‘externally’).
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Source: Company data, HSBC Trinkaus & Burkhardt

The success of ECE can be seen not only in its market dominance, but also in the sales
development of its tenants. The chart on the following page (top left) indicates that shopping
centres managed by ECE consistently outperformed the German retail market in terms of
revenue development per square metre.

Although we do not question the success and professionality of ECE, we are, however, of
the opinion that an analysis of the revenue development of ECE’s tenants has to be treated
with caution for the following reasons:

� Shopping centres have been the customer’s retail format of choice. Thus, a large part of
the outperformance can be attributed to the shopping centre format and not to excellent
centre management

� The degree of outperformance has declined continuously over time (as shown in the top
right chart on the following page)

� The revenue development of ECE tenants is hugely dependent on the launch of new
centres that have a strongly positive revenue impact in the second and third year after
opening. This is the time usually required by a shopping centre to establish itself as a
retail centre. The large number of shopping centres run by ECE may be compensating for
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this distortion at present, but we are unsure about what the effect would have been 10
years ago.
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Note: * sq m adjusted sales development
Source: BAG, ECE, GfK Prisma, HSBC Trinkaus & Burkhardt

Note: * sq m adjusted sales development
Source: BAG, ECE, GfK Prisma, HSBC Trinkaus & Burkhardt

We think the tight co-operation with ECE is beneficial for DES, but note two points as a
caveat:

� The Otto family is a dominant shareholder in both DES and ECE. In addition, Alexander
Otto is a member of DES’s supervisory board. This could potentially lead to a conflict of
interest, with the natural inclination of the Otto family being to allocate profits in ECE,
which is a 100% holding. We have given an overview of the DES/ECE revenue
agreement (on previous page) but are admittedly unable to check whether conditions are
at arms length. The conditions do not seem completely unrealistic to us

� We think the DES dependence on ECE is higher than vice versa. DES is one of ECE’s
largest, if not the largest, customers (remember that 12 out of 77 shopping centres run by
ECE are DES investments). On the other hand, we cannot see how DES could run its
business model without ECE
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Portfolio analysis
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Note: * as percent of invested equity at end-2003
Source: Company data, HSBC Trinkaus & Burkhardt

Note: * as percent of invested equity at end-2003
Source: Company data, HSBC Trinkaus & Burkhardt

The initial capital donation is almost entirely invested at present and the current structure of the
portfolio has a strong focus on Germany and retail estate. The company has announced one
additional investment in 2004, to replace the sold Udine shopping centre (in Q3). The property
is more likely to be located in Germany, according to the management, as a targeted
international shopping centre has been swallowed up by a German open-ended fund.

The occupancy rate is excellent at a 99% occupancy rate – excluding the centres that are
still at a development stage – indicating the quality of DES shopping centres, as well as of
the work done by ECE. According to our estimates, the total portfolio generates a net rent
yield of 5.4%, with international properties generating higher yields than the German
locations. The Rhein-Neckar centre, as well as Wuppertal, are generating disappointing
returns at present. The latter has been suffering from two consecutive large insolvencies. As
the situation has now been resolved, rental income should rise from H1 2005 onwards.

The entire portfolio has been rated by GfK Prisma and Feri in 2003 with an average A rating.
We think this is a decent outcome given the overall sluggish condition of the German real
estate market. Furthermore, DES published an NAV for the portfolio for the first time in
March 2004. Market values have been provided by locally leading real state agents (eg Feri
and GfK Prisma for Germany). The NAV (before deferred taxes and sales costs) has been
calculated at cEUR680m for the portfolio (compared to equity investments of cEUR600m at
the time).

We think that DES’s clear investment focus in terms of real estate category and country
makes the company an attractive takeover target if large property investors want to play the
recovery of German consumer spending.
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Note: * Still including Udine, not including Pécs, Klagenfurt, Hamburg and Wetzlar as at end-2003
Source: Company data, HSBC Trinkaus & Burkhardt

DES’s rent expiry structure looks favourable at present, with expiries totalling 3% in 2004
and 2% in 2005. This reflects the relatively young portfolio in combination with long-lasting
rental contracts (c10-15 years). Expiries will accelerate beyond 2009 to above 10%
annually. The expiry figures do not include bankruptcies, which the company states range
between 1-2% of lettable space annually.
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Note: * Still including Udine, not including Pécs, Klagenfurt, Hamburg and Wetzlar as at end-2003
Source: Company data, HSBC Trinkaus & Burkhardt

The table above shows that DES’s top tenants account for 26% of rental revenues. The
KarstadtQuelle (KQ) exposure at 2.2% (3.1% including the Phoenix centre) is striking. The
German retail giant has embarked upon an extensive turnaround programme, putting all of
its business units to the test. KQ has decided to exit its small- to medium-sized retail outlets
with less than 8,000sq m. In addition, KQ subsidiaries Runnerspoint (running equipment)
and Sinn Leffers (fashion) are up for sale. KQ currently rents major retail space from DES in
Dresden, as well as in the newly-launched Phoenix centre in Hamburg/Harburg. The latter is
not yet included in the table above. In addition, KQ acts as co-investor in Kassel (50%) and
owns real estate in the Rhein-Neckar centre. Should these real estates be sold, we think
DES would be a logical buyer. Given the pressure mounting on KQ, we think that these
properties might represent attractive buying opportunities for DES in the medium term. In a
first step, we would, however, assume that KQ would sell its real estate to an opportunity
fund in one shot. The fund will then later repackage and sell the acquired portfolio. The
rented retail outlets are partly large and/or quite successful, fitting KQ’s current strategy. In
addition they are subject to long rental agreements (thus exiting them would be costly for
KQ). As our retail research team does not see a high risk of insolvency for the KQ group, we
think that related rental income seems safe at present. ECE might, however, face the
challenge of finding a new anchor tenant for the Phoenix centre in the medium term. Overall,
we think that KQ risk is quite limited at present.
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DES is strongly in favour of German REIT legislation. Given the companies portfolio and
strategy, we think DES would make a perfect REIT under almost all possible scenarios (low
gearing, relatively passive portfolio management, limited development exposure, etc). DES
has also expressed its intention to become a REIT at some time in the future. We are of the
opinion that there is little need to rush this. The company is effectively not paying any taxes at
corporate level (the tax charge at group level almost exclusively consists of deferred taxes).
The existing tax loss carry-forward of above EUR60m ensures that this will remain so for the
foreseeable future (at least seven years according to our estimates). This puts the company in
a situation that is comparable to a REIT, which is also tax exempt at corporate level.

In addition, DES’s tax strategy involves one other element that makes the company superior
to a REIT. Dividends paid out by the company are effectively taken out of DES’s reserves
and due to a special tax structure are effectively treated as capital repayments for investors.
Thus, the investor does not have to pay taxes for DES’s dividends, which is a clear
advantage over a REIT structure. Whether this concept could be maintained if DES opted
for a REIT structure seems uncertain at present. Peer Deutsche Wohnen, which operates
with the same tax optimisation model, has already mentioned the likely loss of its tax status
when converting to a REIT.
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HSBC CCF Securities (France) SA, Paris; HSBC Trinkaus & Burkhardt KGaA, Dusseldorf; HSBC
Securities and Capital Markets (India) Private Limited, Mumbai; HSBC Securities (Japan) Limited,
Tokyo; HSBC Securities Egypt S.A.E., Cairo; HSBC Investment Bank Asia Limited, Beijing
Representative Office; HSBC Securities Polska S.A., Warsaw; The Hongkong and Shanghai
Banking Corporation Limited Singapore branch; HSBC Securities (South Africa) (Pty) Ltd,
Johannesburg; HSBC Pantelakis Securities S.A., Athens; HSBC Bank plc, London, Madrid, Milan,
Stockholm, Tel Aviv, HSBC Securities (USA) Inc, New York; HSBC Yatirim Menkul Degerler A.S.,
Istanbul; HSBC Stockbroking (Australia) Pty Limited.

!�"#����������$�"������%�
?��-
Königsallee 21/23
D-40212 Düsseldorf
Germany
Telephone: +49 211 910-0
Fax: +49 211 910 33 20

This document has been issued by HSBC Trinkaus & Burkhardt KGaA (”HSBC”) for the information of its customers only. If it is received by a
customer of an affiliate of HSBC, its provision to the recipient is subject to the terms of business in place between the recipient and such
affiliate. This document is not and should not be construed as an offer to sell or the solicitation of an offer to purchase or subscribe for any
investment. If no ‘Buy’, ‘Sell’ or ‘Hold’ recommendation is made in this document, any view expressed on investments is not intended to
constitute investment advice. HSBC has based this document on information obtained from sources it believes to be reliable but which it has
not independently verified; HSBC makes no guarantee, representation or warranty and accepts no responsibility or liability as to its accuracy or
completeness. Expressions of opinion are those of the Research Division of HSBC only and are subject to change without notice. The
information and opinions contained within the research reports are based upon publicly available information at the time of publication which
are subject to change from time to time. Past performance is not necessarily a guide to future performance. The value of any investment or
income may go down as well as up and you may not get back the full amount invested. Where an investment is denominated in a currency
other than the local currency of the recipient of the research report, changes in the exchange rates may have an adverse effect on the value,
price or income of that investment. In case of investments for which there is no recognised market it may be difficult for investors to sell their
investments or to obtain reliable information about its value or the extent of the risk to which it is exposed. In the UK this report may only be
distributed to persons of a kind described in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2001.
The protections afforded by the UK regulatory regime are available only to those dealing with a representative of HSBC Bank plc in the UK. It
may be distributed in the United States solely to "major US institutional investors" (as defined in Rule 15a-6 of the US Securities Exchange Act
of 1934 (as amended)); such recipients should note that any transactions effected on their behalf will be undertaken through HSBC Securities
(USA) Inc. in the United States. In Australia, this publication has been distributed by HSBC Stockbroking (Australia) Pty Limited (ABN 60 007
114 605) for the general information of its “wholesale” customers (as defined in the Corporations Act 2001). It makes no representations that
the products or services mentioned in this document are available to persons in Australia or are necessarily suitable for any particular person or
appropriate in accordance with local law. No consideration has been given to the particular investment objectives, financial situation or
particular needs of any recipient. In Japan, this publication has been distributed by HSBC Securities (Japan) Limited. In Hong Kong, this
document has been distributed by HSBC Securities (Asia) Limited in the conduct of its Hong Kong regulated business for the information of its
institutional and professional customers; it is not intended for and should not be distributed to retail customers. HSBC Securities (Asia) Limited
makes no representations that the products or services mentioned in this document are available to persons in Hong Kong or are necessarily
suitable for any particular person or appropriate in accordance with local law. All inquiries by such recipients must be directed to HSBC
Securities (Asia) Limited. It may not be further distributed in whole or in part for any purpose.
© Copyright. HSBC Trinkaus & Burkhardt KGaA 2004, ALL RIGHTS RESERVED. No part of this publication may be reproduced, stored in a
retrieval system, or transmitted, on any form or by any means, electronic, mechanical, photocopying, recording, or otherwise, without the prior
written permission of HSBC Trinkaus & Burkhardt KGaA. (October 2004)


